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Discretion: What You See, You Keep to Yourself

What I do: I don’t laugh, I don’t ask, I don’t feed it — and I cut it off with a short sentence and no sermon:

“That’s not something we tell here, man. Today it’s their suite; tomorrow it could be your mother’s.” And I

change the subject myself, so the awkward silence isn’t left hanging. The tone matters: you’re not the

changing-room police — you’re the veteran who sets the culture, whatever your age.

Why this way: gossip isn’t fought with speeches but with normality — the normality of a team where that

simply isn’t done. A team that gossips among itself ends up gossiping to the outside; the one that cuts it off

inside protects the outside.

And the second part, the serious one: if what was said revealed a risk — someone in danger, a minor in a

strange situation, something illegal — silence stops being discretion and becomes negligence. It isn’t

discussed in the changing room or investigated on your own: it is reported immediately to your direct

supervisor, with the facts and no embellishment. Discretion protects people’s privacy; it never protects the

risk.


