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Housekeeping, Front Office and Maintenance: One Single Truth

My word-for-word reply to the Front Office: “Let me give you my real timings: the one you’re asking for is

started — ready in 20 minutes. 218, with an arrival at 4:00 p.m., is half done. I can finish yours now and close

218 at 3:30 p.m., or do it the other way around if your arrival is earlier. What’s your real time?” — and let

whoever has the full picture decide.

Look at the three pieces: the truth about timings (no heroic “right this minute”), a proposed order (not a

problem, two options) and the question that brings in the information you’re missing. That’s how

professionals negotiate with each other: no drama, no “well, I’ve got my own work too,” no heroes.

And that day’s floor close-out includes an extra line: which arrival was given priority and what was pushed

back. With this you close Module 2 knowing what a veteran executive housekeeper knows: in a hotel,

information IS service. In the next module we start looking after guests in a different way: Guest Relations.


