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The Cleaning Order Is a Method — and Resources Don’t

Change It

My decision: the towels go, in full sets, to the three departures-turned-arrivals — the guest checking in today

is the absolute priority, because their first impression gets no second chance. The remaining amenities go to

arrivals too; the gap in stayover rooms is handled on request (“Need amenities? You’ll have them in 10

minutes.”) instead of handing out scarcity blindly.

The message to the executive housekeeper isn’t “we’re short of towels”: it’s “I have X, I need Y to cover Z

arrivals; I’ve prioritized like this; can you confirm?” — with numbers. And the Front Office must know

BEFORE 2:00 p.m. which rooms are left without a full set of supplies and when they will be completed, so

that no promise is made on false grounds.

Look at the pattern: limited resources, well managed, have three verbs — prioritize, communicate, record —

and no “we’ll see.” Whoever improvises alone fails in company.


