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Arrival Starts in the Parking Lot

I asked you to time the first seven minutes and find the blind spot. Let me tell you what I find in almost every

hotel I oversee: the blind spot is never where people think it is.

It isn’t usually at the door (there’s almost always someone there) or at the front desk (there always is). It’s in

the meters in between: the hallway, the corner with the sofas, the second suitcase nobody offered to carry.

And above all, it’s in one specific moment: when the front desk agent is busy with another guest and decides

— without deciding — that the one waiting doesn’t exist yet.

The solution costs one look: “I’ll be right with you” with your eyes, even while your hands are still busy with

someone else. If you spotted your blind spot, you already know your first project. If you didn’t find it, walk the

route again, more calmly: blind spots are called that because you don’t see them the first time.


