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The third column

I asked you for your job’s chain: three departments, what you need and what they need from you. The third

column is the one that matters, and I’ll tell you why.

Anyone knows the first column. Whoever has been there a year knows the second. But the third — what

others need FROM YOU — almost nobody has ever thought about, because nobody teaches us to see

ourselves as suppliers. The room attendant is a supplier to the Front Office; the technician, to the room

attendant; the cook, to the restaurant team. As soon as you see yourself that way, you stop “finishing your

task” and start “delivering your work” — and delivering includes giving notice, reporting and asking.

Keep that chain: in every module of this season you’ll see it working from the inside. The next one begins

with the link that faces the guest: the Front Office.


